
Newton School Committee  
Meeting Minutes 

Education Center, Frazier Room (#210) 
July 20, 2015, 6:00 p.m. 

 
Present:  Chairperson Matt Hills, Vice-Chairperson Margie Ross Decter, 
Margaret Albright, Diana Fisher Gomberg, Ellen Gibson, Ruth Goldman, 
Angela Pitter-Wright, Steven Siegel, Mayor Setti Warren 
 
Open Session 
 
The Committee convened in open session at 5:00 p.m. and, by roll call vote, 
moved to convene in executive session for the purpose of discussing 
collective bargaining strategy.  The Committee reconvened in open session at 
6:06 p.m., at which time the Chairperson called the meeting to order. 
 
Superintendent’s Report 
 
Superintendent David Fleishman noted that summer is the time for teachers 
to attend professional development and institutes for administrators and he 
listed a variety of programs.  He then introduced the new Assistant 
Superintendent for Secondary Education and Special Projects Toby Romer. 
 
Consultant’s Report on Custodial Services 
 
The Chair noted that the school department put out a Request for Proposal 
(RFP) for an examination and assessment of the custodial services. Chief of 
Operations Mike Cronin noted that they are trying to find out what is working 
well and what is not. Core Management Services was chosen and Anthony 
Maione & Jeff Edelstein of the company were present to review the detailed 
report.  They began with an introduction and methodology.  The main report 
included an executive summary, project objectives, work performed, findings 
and deliverables.  This was followed by exhibits.  The full report is available 
on the website.  Following the presentation there was a Q & A with the 
Committee.   
 
Facilities Update 
 
Deputy Superintendent/Chief Administrative Officer Sandy Guryan presented 
the report. 
 
Angier Elementary School Project 
 
Construction continues to be on schedule.  The main building roof system is 
installed.  Window sub-frames are being constructed with installation 
beginning this month.  Masonry, painting and data installation is all in process.  
Two of three stairs have been installed.  Driveway grading and site parking 
installation is ongoing.  Electric duct bank and gas line are in process.  Bid 
proposal for furnishing, fixtures and equipment were opened on 
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 July 15.  Weekly construction meetings continue to be held, as well as 
meetings with the Waban Area Council. 
 
Zervas Elementary School Project 
 
The project is in the construction document phase and is on schedule for a 
new Zervas School in September 2017.  A great deal of activity is occurring 
around playground design.  The bid package for sub-contractors has been 
issued and the deadline has been moved from July 17 to the week of July 
20th.  The movement to Carr will occur during winter break in December 2015. 
 
Cabot Elementary School Project 
 
The Feasibility Study and Preferred Schematic Design have been submitted 
to the MSBA on June 11 and it is the City’s expectation that the MSBA will 
consider the preferred renovation/addition option at its August 6th 2015 
meeting.  Although five firms were prequalified for Construction Manager-at-
Risk (CM) for the project, only two submitted proposals:  Walsh Brothers and 
W.T. Rich Co.  The selection panel recommended W.T. Rich to the Mayor, 
who approved the selection on July 8, 2015.  The City’s Park & Recreation 
Commission has been meeting with representatives of the City and school 
administration to review design options for shared parking on the Cabot Park 
site. 
 
FY16-20 Capital Improvement Program (CIP) 
 
The City’s CIP steering committee will begin the CIP Improvement Program 
process in August, for presentation to the Mayor in the fall.  A sample of 
projects includes the purchase of Aquinas College, relocation of the Pre-
School program and typical capital maintenance projects.  The long range 
projects are being reviewed for needs and priorities in preparation for the 
August discussions.  The Mayor typically presents the CIP to the Board of 
Alderman in October for final review and approval after receiving School 
Committee approval.   
 
Food Service Contract Renewal 
 
Mike Cronin noted that they have just completed the five year food service 
contract with Whitsons ending the books with a positive balance of $24,627, 
which was then reinvested into the program in order to add two hot lunch lines 
at two elementary schools that do not have that option.  They will renew the 
contract in September for one year and then put it back out to bid in the fall.  
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Discussion 2015-16 Systemwide Goals 
 
The Chair reviewed the process to date.  In June the Committee provided 
input for the Systemwide Goals.  The Superintendent and his team went off- 
site for a retreat to discuss this topic. Tonight’s presentation is the draft of the 
Goals and the Committee will provide comments.  This will be further revised 
and reviewed in September, at which time they will further discuss and vote.  
The Superintendent then discussed the specifics of each topic which included 
objectives, select improvement strategies and anticipated outcomes. Details 
were discussed and a Q & A with the Committee followed. 
 
Draft 2015-2016 School Meeting Calendar/Agenda Items 
 
The Chair reviewed the new process of developing this calendar and noted 
that it would be a living, breathing document that can be updated frequently, 
but with major changes only when for a good reason.  They will try to list 
topics that fall into different categories monthly, program updates and regular 
annual reports, leaving space for unanticipated topics.  Committee members 
provided their input and the goal is to have the document presented at the first 
regular school committee meeting in September. 
 
Discussion & Vote:  Superintendent’s Assessment 
 
The Chair reviewed the process of the Superintendent’s Assessment to date.  
Tonight they took final comments on the composite that has been developed.  
After agreeing upon some minor changes, a motion was made (Pitter-Wright), 
seconded (Gibson) and unanimously accepted to approve the 
Superintendent’s Assessment with two minor technical changes. The 
composite and individual assessments will be posted on the website. 
 
Vote to Approve Grants 
 
A motion was made (Pitter-Wright), seconded (Gibson) and unanimously 
approved to accept the grants – Coordinated Family & Community 
Engagement, LEP Summer Support (Title III), McKinney-Vento Homeless 
Education Grant.  The Superintendent thanked Elaine Sterzin for her hard  
work on these grants and in particular the McKinney Vento one, which is a 
very competitive grant and will greatly serve our high school students. 
 
Adjournment 
 
The meeting was adjourned at 9:25 p.m.   
 
 
 


